


INTRtlIlUCTI()N

his booklct puts forward the case for capital

investment in the arts in the North of England.

It spells out thc ways in which artists and arts

organisations can make the best use of National

Lottery funds on behalf of present and future

audiences and the wider public. lt demonstrates that the

region has partnerships in place between artists, public

agencies and the private sector to match Lottery funds

with finance and provide the necessary creative and

management skills to delivcr high quality arts facilities

for the ncxt century.

The evidence for the

region's case is detailed in
"The Case For Capital

Investmenl in the Arts in

the North of }Jngland'l a

report commissioncd from

David Powell by Northern

Arts Board. The process of

dcveloping "The Case for Capital" has the support of the

North of England Assembly, the Northern Development

Company, the Government Offices for the North East and

North West, the North of England Museum Service and

the North West Museum Servicc. This booklet summarises

the main argumenls of that report. "The Case for Capital"

was launched on 10 May 1995 by Tony Blair MP,

Stephen Dorrell MP, Secretary of State for National

Ilcritage and Melvyn Bragg, broadcaster.

St0ckton International Riverside Festival

Sunderland Library and Arts Centre
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THE CASE FtlR CAPITAL F(lR THE ARTS IN THE N(lRTH

l{orthern Arts has taken the lead on Lottery funding

for the arts in the North. It is working closely with

the regional organisations for Sport, Heritage and

Tourism. In common with all Regional Arts Boards,

Northern Arts will be advising the Arts Council of

England on all arts Lottery applications from

Corporations - Teesside and Tyne and Wear - are

poised to make substantial investments in arts

projects oflocal, regional and national significance.

Some 150 million of European funding could be avail-

able before the year 2000 for cultural investment

linked to tourism and emplovment. In 1996 the North

of England will host the UK Year of

Visual Arts which is already attracting

substantial new capital investment.

The region will encourage a planned

approach and a timetable for

investment to avoid everyone rushing

for Lottery funds. The Case for Capital

will provide a regional context fbr

considering Lottery and European

funding applications. Arts

organisations, Local Authorities and

others will be advised to make timely

and well prepared applications, so

that good projects get the best chance

the region. It will provide objective

and constructive assessment of

individual projects to ensure that

projects of quality, both large and

small, attract the funding they

deserve.

The Case for Capital proposes

strategies to achieve the Northern

Region's capital ambitions for the

arts by the year 2000. The success

of these strategies will depend on

the careful co-ordination of

different capital funding

programmes.
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Public and private organisations in the North are

preparing to play their part, finding significant new

funds for the arts. Local authorities continue to be

major spenders on the arts. The two Development

to attract the capital and revenue funding which they

require. The region has been preparing for the arts

Lottery for three years. Early support from the

National Lottery could help deliver in 5 years what

might otherwise take 25 years.

The 'Blue Boxesl l(esvi'ick (top left), Alnwick Playhouse (top right), Live Theatre (centre),

The Brewery (bottom left), Ilovecot Arts Centre - Riverside Festival (bottom right).
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THE ARTS IN THE Nt)RTH ()F ENGLAND

The North of England already has arts projects of

national status and international reputation.

I 'The Bottle of Notes', Oldenburg's 35 foot sculpture

in Middlesbrough's Central Square.

r Northern Sinfonia, Europe's most exciting chamber

orchestra.

r Folkworks, regularly winning awards for its

performance and educational work.

r Theatre Royal, Newcastle,

the region's premier receiving

house and the base for the Royal

Shakespeare Company in the North

of England.

r Stockton International Riverside

Festival, with audiences of more

than 100,000 watching the best

street entertainers from around

the world.
Wildcats ol Kilkenny

I Dance City, a national dance agency which has

galvanised professional and participatory dance

activity throughout'[yne and Wear, and broughl

international companies to perform and teach

Xhroughout the region.

r The Wordsworth Trust, which attracts growing

numbers of scholars and lovers of literature from

Japan, America and Europe to its Museum and Poetry

Centre in Grasmere, Cumbria.

Northern Sinfonia



Visual Arts UK has successfully

encouraged existing galleries to improve

their resources and new galleries to

open. Projects like the Baltic Flour Mills

in Gateshead and the National Glass

Centre in Sunderland will be of national importance.

The public art programmes in Gateshead and

\liddlesbrough already show the regenerative impact

that visual arts can have. Grizedale Sculpture Park

ls the second most popular visitor destination in

Cumbria.

Hor'vever, in some parts of the region there are few

good buildings for theatre, music, visual arts and the

cinema. The Victorians and Edwardians endowed

thc North of England with few large public buildings

of any distinction. The exceptions, like the Bowes

Nluseum and the Theatre Royal, Newcastle, are all

the more remarkablc. However, there is neither a

concert hall nor a major contemporary arts centre

between Leeds and Edinburgh. No theatre in

the North ofEngland has both a large enough

auditorium and the stage facilities to present the

largesl scale ofmusic, theatre, dance or opera.

A number of smaller scale facilities have been

successfully developed in the past few years. These

include new auditoria at the Brewery Arts Centre

and Live Theatre, new arts centres in Bishop

Auckland, Berwick and South Shields, and gallelies

in Barroq Whitehaven and Sunderland.

"In presemting the l{orthern Electric Arts Awards

I haae seen at, first hand the aision, creatiaitq and

ambition of artists, promoters und Local Authorities

in the North. I am confident thdt Wsual Arts LIK and

the l{orthern Arts' 'Case for Capital' will help deliaer

capitalfacilities to match the quality of the Region's

arts organisutions and prouide much needed

facilities for local arts audiences."

Melvyn Bragg, Broadcaster

Theatre Royal

Eowes Museum





ACCESS IO THE ARTS IN THE NORTH

, -:t-ti.s \\ithin the region are often too small,

:.: Fssible and (despite the best efforts oftheir
,'.::taqers) unrvelcoming to artists and audiences.

l.[.in\ arts buildings were put up in the 1960's

::::i 1970's and are now in need of repair, new
';-ripurr:nt and belter access and facilities for artisls
.lrl audiences.

ih+ geographical and cultural map ofthe region
hirhlights thc problems. Distance and poor access

diminish opportunities for artists and audicnccs.

.\ccess is particularly difficult from East to West

across the Pennines, and within the rural areas of
Durham, Northumbcrlancl and Cumbria. No part of
(-.umbria lies within a 45 minute drive of Glasgoq
\ervcastle or Manchester'.

"I&e rYorffa r;.eeds d* de*d orr t&a t&.,dru

Irsc&s olf r:con*radc deur:fnprner?d ejr?d

orJ da eri"r{ f dc r.'r' /opraeru f . t4&r ff } u.E f p}"s {,ids

t?eddr &dg& Err&fdf,rySrcjldtdes/br J&e errfs cnd

.for rlrur J??rJser{r}r& ffs d&ese &J"rJ e.ss{r}0riafplr

tke a,el{-{tedru.ry orf ffte reqian."

Sir Jshn Hall, thairman Newnasfle United tS

'The Dancing Room'liorthern Electric 0ance 94

In Cleveland more than half a million people live
in a heavily industrialised area which has difficult
public transport and few cultural facilities. There
is no purpose built music or lyric theatre venuc,
and the fine collections of contemporary art based

in Middlesbrough are displayed in inadequate

exhibition facilities.

The cultural attractions available to the residents of
GIasgow, Edinburgh, Manchestcr, Lceds, Bradford or
London are too far away and too expensive for all but
a very few Northerners to enjoy. The paucity of good

buildings for the arts, ancl the clifficulties which
many people experience in gelting to them are real
disincentives to widespread enjoyment of the arts.

l----.] 45 min drive time:
L----J Carlisle

l:=l Combined 45 min drive times:[:J Newcastle,Sunderland
and Darlington

I Average car journey times

upon Tyne

Lancaster



WHAT THE NATI(]NAL I-()TTERY CAN D(l F()R THE ARTS IN THE N()RTH (lF ENGLAND

r Disabled access for the public,

artists and arts workers in all new
and refurbished arts facilities.

r Customer friendly facilities; more

comfort, safety and enjoyment for
audiences in thealres. r.inemas, als
centres and for visitors to galleries.

I More arts facilities close to urban and rural
centres of population; shorter travel times to arrs
facilities.

I Artists and architects working together to provide
well designed and crafte cl new buildings and
imaginative conversions, enabling more people to
enjoy and take part in the ar1s.

r Training facilities for young people in dance,

music and the moving image; recording studios with
digital technology and workshops for the elcctronic
arts and media.

These are a I'ew of the important things which the
National Lottery might help bring to the North of
IJngland over the next flve years.

r Support for amateur artists ancl voluntarr. arrs
organisations by providing funds for equipnenr :rld
instrument banks for amateur drama societies. bri...
bands, choirs and orchestras.

I Arts organisations better equipped 1o supporr
themselves through increased licket sales ancl .rth"r.
earned income.

I Sites for International Festivals in Theatr.e. Dar, .
Street Theatre, Mime, Literature and the Visual \,t.
I Strategic landmark sculptures in places such as

Darlington, Stockton, Kietder Forest, Sunderlancl.
Whitehaven, Gateshead and Durham.

r Artists studios, rehearsal rooms and music stucr,, _

- properly equipped and managed at afforclable ren.:

I Better quality placcs fbr
artists, technicians, support

staff and arts managers to

work.

I Art commissions in every

new or refurbished arts

building in the North.

I Slronger networks ofspaces for Visual Arts
and Dance.

I Improved facilities for arts training in schools
and colleges.

Animal Far:

'{oj;

Disabled Access Audit, Bede Gallery

National Glass Cenke, Sunder a-:

Iorthern Stage at Forum 2A Barrow
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A &APITAL PROGRAMME FOR TIIE ARTS

"The Case lror Capital" surveyed more than 250

arts bodies and public agencies about planned arts

Lottery projects likely to cost more than €250,000.

76 projects intend to seek Arts Lottery funds over

the next five years, 37 of these in 1995, thc lirst year

of Lottery funding. Northern Arts and its partners

will advise organisers to seek feasibility funds to

complete thc preparation oflheir projecls, and not

to apply prematurely.

r These projects range across the following:

Theatres

Arts Centres

Community, Education and Leisure

Artists Resources

Music Projects

Public Art

Film and Photography Prolects

iidrt,* c*tr*
Dance Centres

I Most of thesc projects plan to improve disabled

and public access.

r 34 arts or public bodies estimate their projects

will cost between 1250,000 and f,1 million; 42 expect

their projects to cost more than f 1 million.

Stockton International Riverside Festival
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r The total estimated capital cost of these projects,

.. identified by their promoters, is f.212 million. The

-2 large scale projects estimate their total costs to be

- 19, million, or 92"/" of the total capital programme.

r These figures exclude projects which intend to bid
.,, the \lillennium Commission, and which have an

rrts element within them.

r \lan1. projects have commitments or will be

ridding for resources from one or more ofthe
:1 ,11on'ing sources:

European Regional Dcvelopment Funds
(-irY Challenge

Dcvelopment Corporations

Local Authorities

Private Development Partners

Cornmercial Sponsors

L niversities

Rural Development Commission

English Partnerships

I \lany are capable of achieving far more than 257"

partnership I'unding from other sources providing

they receive early support from the National Lollprv

I The arts, heritage and museum sectors have been

working closely to establish a regional context for
assessing arts related bids. The North ofEngland
Museum Service and Cumbria Museum Services have

respectively identilied a total of 47 and. 22 capital
projects in the heritage and museum sectors, costing

1250,000 or more. Many of these will contribute to
the Arts in the North.

AUDIT ANALYSED BY PRllP()SEI) YEAR ()F TOTTERY APPLICATI()N

1996 1997 1 998

E cAprrALcosrs .tARTScouNctLLorrERyFUNDS

I NonrHenru eros

2 200

I

=il 100

Customs House N0rthern Sinfonia Education Programme [aing Art Gallery
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THE REGI()N'S R()tE IN THE LOTTERY

I The arts, artists and audiences will be at the heart

of the North of England's priorities in planning for

the best distribution and use of arts Lottery funds.

r Northern Arts will give high priority to projects

which can demonstrate that they reach new

audiences, improve access, raise the quality of arts

production and provide tangible benefits to artists,

arts producers, and the regional economy.

I Northern Arts and its partners welcome the Arts

Council's approach to the assessment of Lottery

applications. The region will encourage feasibility

studies, and research into the market for new and

expanded activities.

I Northern Arts will work closely with the Arts

Council Lottery unit and Local Authorities to provide

objective assessment of Lottery applications against

the local as well as the regional context.

I Northern Arts will launch a new scheme fbr

feasibility studies focusing on research and develop-

ment and artists led projects. The scheme will also

support exploration of new forms of arts buildings

and soaces.

Claes 0ldenburg's 'Bottle of Notes'

'Unleashed' Exhibiti0n. Artist Nancv Willis



r '- : --,+r es that projects both large and small can
'': i- irre highest standards ofdesign, ofartistic
:' .:j:--nlp and of management.

I ', ;.1-1111 -\'ts and its regional partners will

-:,:e smaller projects for refurbishment and
' ' .:r,iipment.

| ', i.:ern _\rts will provide Local Authorities and

: - : :r;,nisations with regular information and

. ' . :-:. ,-rn arts Lottery matters, and on the

:- ,., :trent and management of projects from
. -,.. illnds 10 concert halls.

I ', r:rern -\rts and its partners will help identify
- -: '-: 'rf capital funds to match contributions
'- :- :he \ational Lottery. They will encourage

::: r ti,lns fbr capital funds in Development

:; ration and City Challenge areas to be made

:- :' 1997.

r \ :rirern Arts will work with the Government

- rts to ensure effective co-ordination and

,:,-.:abLing of Lottery, European and other regional

-::lirg programmes.

r \,rrrhern Arts and its partners will press for
:- :':ased revenue funding from the arts and Local
1,ilr,rrit)' funding systems, especially for projects of
:-ili,rnal and national significance where substantial
:nital investment may be delayed or lost without

:i,rh support. They will advocate the establishment
r rreative endowment funds for selected projects.

I Northern Arts will continue to encourage local
and regional authorities to place cultural planning at
the centre of their economic development strategies

and to maintain or adopt Percent for Art schemes.

r Northern Arts will accelerate its programme of
disability access audits, and encourage arts
organisations to improve the level and quality of
access to their buildings and arts programmes.

r Northern Arts will consult with partners and
organisations named in the report, and will work
closely with them over the next two years to develop
regional strategies for capital investment in the arts.

r The public deserves the best of the arts. Northern
Arts and its regional partners will strive to get it for
them.




