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3 LOTTERY FUNDS FOR THE ARTS: TSSUES 0F pRtNCtpLE

he Natronal Lottery Distributors are charged with ensuring that the public
benefits from the funds which they give out This is absolutely consistent
with Northern Arts' mission of "promoting the Arts in the Nor1h" in whrch

access and quality are central rhe public arts audiences, amateur and
professional artists, and all of those involved in the business of the arrs musr
benefit

Nofihern Arts will give high priority to projects which can demonstrate that
they reach new audiences, improve access, raise the quality of arts
production and provide tangible benefits to artists, arts producers, and the
regional economy.

3.1 ACCESS

Increasing the number of arls facilities in the region will improve public and
professional access to the arts, lt wrll reduce the travel time required to get to
them. Good design and the best standards of disability access will help venues
attract more people. A proper plan and a robust approach to outreach,
educationalwork and marketing will increase the numbers and widen the range of
people who support the arts because they find them enjoyable, challenging and
accessible.

Northern Arts will encourage all arts organisations to develop appropriate
outreach and education plans and to implement them.

Northern Arts will seek to ensure that every building based project improves
access for audiences, artists and others who work in the arts, Many of these
schemes may be small in size and cost, but they are vital Northern Arls has
already initiated a rolling programme of disability access audits for arts
organisations and arts venues, and funding from the National Lotterv can orovlde
much of the capital required to complete the job

Northern Arts will encourage every arts organisation to improve the level
and quality of access to their buildings and afts programmes by
continuing its programme of disability audits.

Expert technical advice will be needed by people considering access
improvements to buildings lt wili be important, too, to listen to the views of current
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andpotent|a|Usersonthephysica||ayoutofabuilding,thewayrtisfurnished

or equipped and transpoft and access to and from the site Northern Arts

has already achieved much progress rn this area through rts modest

Disability Access Fund

Northern Arts will revise its Disability Access Fund to accelerate work on

disab|edaccessauditsandtosupportaccessimprovementsbe|owthe
Arts Council's Lottery threshold'

Theprioritygiventoaccessfordisabledpeop|ebytheNationa|Lotteryshou|d

encourage ans organisations to reftect the state of the art ' in building design 
'

equipment and management. The regionalArchrtecture centre will play a leading

role in this, through its constituent members, the Royal Institute of British Architects

Northern Region centre for Built Environment and the Northern Archttecture

workshop Leadtng projects like the Baltic Flour Mills, sunderland's Glass centre'

the Concert Ha|I, and the Nationa| Dance Centre can provide chal|enging and

innovative examples of how to put this into practrce at the largest scale

Asyet,fewdisabiIityartsprojectshavepresentedthemse|vesaspotential

aoolicants to the National Lottery although demand for studios for disabled arttsts

has been identified However, a number of prospective applicants do propose

substantial access lmprovements. Alnwick Playhouse is looking to improve

access for audiences and arts workers throughout the building The Tyneside

cinema intends to rebuild cinema 2, and build a new bar and videotheque;

provision of disabled access to all public areas of the building is integral to this

project.TheBreweryArtsCentreaimstode|iveraccesstoitsfirstandsecond

floor facilities.

3.2 THE STABILITY OF ARTS ORGANISATIONS

Nationa|Lotteryfundsoffersma||groupsaswe||aslargeorganisationsthe

opportunitytoinvestinbetterequipmentandmoreefficientbuildings.By

improvrngthe|ayoutofboxofficeandentranceareasVenuesmaybestaffedmore

efficiently. By usrng security equipment and improving layout projects may reduce

budgetsforinvrgilatron,securityormanagementaswel|ascuttingdownrisksto

staff, to essential equipment and to works of art'

ln the region there are many buildings, particularly older multi-purpose centres

and sports halls, whrch regularly have to spend small fortunes hiring seating

lights and sound equipment to present arts activrties This makes the arts in the

Northmoreexpensivetopresentthaninbetterresourcedregions,Promotersare

heavi|ypenalisedwnentheyhavetopayhirechargestosetUpthevenueaswe|I

as present their Programmes
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Northern Arts will encourage organisations to look at ways of using capital

Lottery funds to reduce the cost of renting temporary or long term

accommodation by building or purchasing premises.

On the otl"rer side of the ledger, arts organisations will be eager to invest in

order to generate increasing levels of income f rom their buildings and their

activities. This might mean improvements to box office arrangements and

computerised systems; more seats, better marketed; more welcoming and

accessible venues; or more income generation through bars. cafes and shops,

and car parking.

Northern Arts will attach a high priority to capital proiects which have a

positive effect on the running costs of existing arts facilities and assist the

capacity of arts organisations to generate earned income.

Northern Arts will encourage arts organisations to use funds from the National

Lottery to design buildings which are efficient to manage and run, in order to

reduce the revenue costs and increase the income which can be generated.

Northern Arts will encourage arts organisations to revise and strengthen

their business plans, and will assist arts organisations seeking an

appropriate input of skillfrom the business and public sectors on these

matters.

The Arts Council requires maior Lottery applicants to develop three year

business plans, and to consider the implications of their proposals for their staff,

their boards, and their budgets This is a salutary process, and will be welcomed

by many organisations as a necessary part of ensuring that their plans are solid,

and that their applications to the Lottery distnbutors will be driven by a desire to

do better by their public

Northern Arts will work with the Arts l/lanagement Centre to provide

specialist training for Loftery proiect sponsors in areas such as business

planning and capital campaigns.

Northern Arts will approach Business in the Arts and others to identify

ways in which secondments can be used to help provide private sector

and public sector expertise to capital projects.

Northern Arts will work with arts organisations to ensure that professional

and management deve!opment is available for artistic directors, senior

managers, artists and other professional staff.
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announced Andrew Goliifer as the winner of its architectural competition

Gateshead recently awarded Dominic Williams of the Ellis Wllllams Partnership

the first prize in the design competition for the Baltic Flour Mills

In the North Fast, there will be new buildings to house a concert Hall and

Regional Music Centre and the National Dance centre In cumbria, a new theatre

building is planned as the long awaited replacement for the 'Blue Box" at

Keswick. Northern Arls also wishes to encourage creative approaches to project

development. and to the conception design and construction of new spaces for

the arts In Ulverston, Welfare State International are proposing to renovate their

nineteenth century school building and to extend their training facilities by

building a barn and a tower in an inspirational venture to be desioneo ano

constructed by artisls

Northern Arts will launch a new scheme for feasibility studies with a focus
on research and development, recognising the role of artists in exploring
new forms of spaces and building in which to present and practise the
arts.

Northern Arts will attach high priority to initiatives by artists to design and
construct their own projects.

3.6 OUALITY OF ARTISTIC ACTIVITY

Northern Arts is committed to supporting projects which produce or present

artrstic work of the highest quality The Board wishes to ensure that arts prolects

funded by the Lottery in the region have a direct and beneficial impact on visual

artists dancers, musicians, performers, writers and craftspeoole, film and video
makers and photographers, enabling them to create, to produce and to perform.

ln part this will be done by improving performance and exhibrtion spaces at

theatres, arts centres, museums and galleries, as well as quality exhibition
facilities for film and video

It is equally important to ensure that artists and craftspeople have affordable

well managed and efficient studios and workshops, rehearsal rooms and technical

facilities for film and video. Northern Arts will also encourage projects which offer

temporary or longer term residential accommodation for artists touring in the

region. artrsts ano craftspeople in residency, internationat artists and youth arls

groups

Northern Arts will encourage the development of affordable studios,
rehearsal rooms and other work spaces for artists. Northern Arts will
particularly encourage the development of studios for artists in towns and
cities where artists are trained.

Northern Arts will encourage artists' support organisations to re-equip and
improve facilities which support the work of the individual artist.
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3.7 THE INDIVIDUA!- ARTIST

The Northern Sinfonia is proposing to set up a bank of musical instruments for

use by young musicians, Similar initiatives are being drscussed for folk rock

and electronic music, for choirs, amateur orchestras and brass bands.

One of the most significant benefits of the National Lottery will be the increase

in opportunities for artists commissions, Lottery guidelines allow for every capital

project however modest, to involve an artist or craftsperson This will include

commissions as pafi of the construction itself, as well as commissions in all forms

of art and craft to celebrate the completion of the lottery project This opers
enormous opportunity for creative approaches through lighting and sound, craft

and visual arts in a range of media, as buildings are opened, ribbons are cut,

statues are unveiled and bottles are opened.

Arts Lottery funos will encourage a variety of ways for artists to contriblte to
the design and celebration of building projects In Chester-le-Street the project

team working on the Millennium Park and the Riverside Walk have been working

''';+h ^+;^+^ ^^j ^'^{+^ rennlo frnm thp innoniinn nf tha nrniont Th;e h-- rnn"l+nnvvlL' I ql ll)lJ dllU UldltJ PswPis llvl ll LllU lllUEPLrvrr ur Lr ru F/rvjsuL. I tilc Ildb IUsultelu

in artists contributing to the original concept and design and has led to a number

of commissions for landscaping, furnrture, lighting and fencing. The stained glass

window commissioned as part of the Durham County Cricket Stadium Complex

demonstrates the potential for the commissioning of works of art in sports,

heritage and charity buildings

Northern Arts will encourage the commissioning of artists by arts
organisations, and by other public and independent organisations as
part of all design and building projects.

Lottery funds will also enable commissions to artists and craftspeople within

public art and percent for art schemes, currently ten Local Authorities in the

region have formally adopted Percent for Art schemes. Northern Arts will be

encouraging lhe other twenty-three to take rhis step The region is lvell placed to

secure the invr:lvement of artists in design and commissions. lnformation sheets

will be set up to signpost regional agencies expertise in this area Commissrons

from other artforms and media will arso be prornoted, such as imaginative

performing afts commissions to open new buildings

Northern Arts will encourage Local Authorities to adopt and maintain
Percent for Arts schemes.
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3.8 EDUCATION AND OUTREACH

Schools and colleges are increasingly showrng Interest rn seeking tunds to build
multr-purpose pubric venues on campus. At an earry stage of pranning such
proiects schools and colleges should look at the opporlunities for establishing
studio, rehearsal and performance spaces relating to the needs ot their students
and communities for vocational training,

These might also offer facilities for the enormous amount of non-professional
arts activity that threads its way through the life of the region They coutd also act
as the springboard for students wishing to consider a career in the arts, A number
of educational institutions have already come forward with projects offering
improved access to iraining for young people and others in music, dance and in
drgital and electronic media

Northern Arts wiil encourage schoors and coileges to improve their
facilities for arts training and local arts development activities.

Northern Arts will work with the Education sector to find ways of retaining
arts graduates in the region through the provision of business start up
facilities.

However, schools and colleges with plans to establish public arts venues on a
part time or time sharing basis within their campuses will be asked to think very
hard about their capacity to fund and manage professionar arts activities. Too
many institutions have attempted this only to find that the conflicting pressures of
their curriculum, their students, professional artists and public expectations of thejr
venue cannot be reconciled.

Northern Arts wiil work with Education Authorities to encourage a co-
ordinated approach to Lottery apprications, activery discouraging schoors
based community projects which dupricate existing rocar arts provision.

Few of the schemes identified to date refrect young peopre,s own drrection, or
support for the music, poetry and performance which young people are
developing outside formal arts in educational structures There are some notable
exceptions like Northern Recording whrch offer top level professional skills and a
wide range of resources to young musicians and bands prolects working with
young peopre in the regron might want to ask young people themserves what
resources would best serve their interests

Northern Arts wiil encourage the establishment of young peopres music,
electronic and digitar media agencies to provide resources for arts
organisations and artists across the region.
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3.9 MARKETING THE ARTS

The Norlh shows the lowest revers of attendance in the arts in the country
Significantly this is also true for students, a body of conspicuously active arts
attenders ersewhere in the country This suggests that a rack of oppoftunity rather
than disinclination amongst the region s popuration is the reason behind these row
attendances. Audiences and active participants are affected by poor access,
traver distances, and the shortage of quarity venues and equipment,

Every appricant to the Nationar Lottery from the region wiil have to show how it
will reach a wider audience or market for their work A barance wiil have to be
struck between the aggressive pursuit of market share and a more regeneratrve
approach which might look at collaborative ways of increasing the overall market
for the arts rt wiil be necessary to rook at the impact of one arts proposar on
another.

This approach wiil be important in assessing bids for potentiar performance
venue projects in cumbria (Keswick and carlisle) and in Teessrde (Middlesbrough,
Darlington, stockton Teesdare and Biilinghar,r). Northern Arts wiil encourage al
feasibility studies to address the impact of new proposals on nearby facilities

The Arts Marketing company (AN/co) has been commissioned to produce a
strategic database on arts attendance in the region. previous research
commrssioned with the Arts council such as that on Dance Audiences and the
RSC season in Newcasre wiil arso be used to inform capitar pranning AMCo s
sophisticated mapping through ACORN data and cHArD wiil herp inform
individual Lottery applrcations for new or enhanced facilities.

Northern Arts wiil encourage ail arts organisations to work up marketing
plans and within these to show the impact of proposed deveropments on
their own activities, and the effect of their proposars on other arts
organisations in their catchment area.
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THE LIKELY PATTERN OF ARTS LOM

4,1 THE SURVEY OF PROPOSED LOTTERY BIDS
Between Jury and September 1gg4 Northern Arts Board suryeyed 250 arts
organisations, pubric authorities incruding every Locar Authority in tne region andprivate agencies with an interest in the arts Northern Arts requested information
about prolects for which they might seek ans rottery funding. Respondents were
asked to give details of projects whose totar costs were lrkely to exceed [250 000,and which would seek lottery funding over the next five years from the Arts councilof England. Nearry 100 responses were received, which finaily resurted in a rist of76 capital projects, which form an important component of the case For capitar.

The case For capital set out to identify larger schemes, where lhe call on
matching funds and revenue support was Iikery to have the greatest cumurative
financiar impact across the region Northern Arts recognises the impoftance
of organisations and projects of a smalrer scale and intends to seek more
information about such projects over the next year. Northern Arts wril continue
to promote the interests of smarer organisations, through the LADAs, and
endorses the advisory and advocacy work undertaken by Voruntary Arts Network
with this important part of the regronar arts community. rt is crear from the 600
organisations requesting Northern Arts Lottery briefings that there wi, be a wearth
of small scare bids from amateur and community organisations. current estimates
would suggest around 300 applications a year,

The data generated by the survey is reviewed berow. This review refrects
the information, costings and project descriptions suppried by the respondents.
As such, it represents a snapshot of what 76 arts projects were wirrng to divurge
six months before the first date for rottery apprications for Nationar Lottery Funds
At this stage, many projects were only in the early stages of considering whatthey might seek from the Lottery some were onry abre to offer ouiline descriptions
of future prolects with very preriminary estimates as to costs, Northern Arts is
advised to treat this information cautiousry as it refrects what those who
responded considered to be desirable or realistic at the time

The sum totar of these projects does not in rtself refrect a regionar strategy
for capital investment, arthough some areas of arts activity have been subject
to substantiar pranning and co-ordination by Northern Arts and its partners
throughout the region For example, VisualArts UK has provided a framework
for a strategic approach to the development of infrastructure for the visual arts
and crafts in the North of England

However, the survey does not offer an assessment of the need for any of theproposais whether in terms of their proposeo users or markets, pubric demand orcf what the region might need For the moment, it is a reflection of ,,applicant

N()RTHEBIT ARTS REGIONAL CASE FOR CAPITAL



demand" rather than an agreed strategrc regional slate of projects. The process
of the Case For Capital and the actions and policies identified within rt seek to
deliver the context in which a strategic approach to capital planning can be
adopted

Because the information was sought before the Arts Council had published its
detailed Guidance to Applicants, many respondents were unwilling or unabte to
say what level of Lottery funding they might apply for Information was requested
whilst the Arts council was in the midst of the consultation on the terms and
conditions on which it might offer national Lottery funds. ln the event, the
published Guidance to Applicants describes potentially more generous terms
on which the Arts council may offer Lottery funding than those whrch formed the
basis of the consultative document Applicants for more than ti 00 000 may now
apply to the Arls council of England for up to 7so/o ol eligible capitar costs;
applrcants for less than tl00 000 may apply for up to g0"/o of eligible capital
costs. However in many cases projects rn thrs region will be able to show
significantly higher levels of partnership funding particularly in the visual arts

The capital costs" quoted throughout reflect what respondents estimated
would be the overall cost of their proposals, and not their likely bids to the Arts
council for arts Lottery funding Estjmates for the likely level of Lottery bids have
been calculated by taking the figures supplied by projects (where given) and
adlusting those in the light of the most recent information about the projects,
intentions. where projects have not indicated the likely level of Lottery bid it has
been assumed that they will bid for 75% of their project costs.

A number of projects had derived their costs from professional esrrmares,
from cost consultants or architects, though many were supplied as best guesses,

This is a cause for concern because a large number of prolects originally stated
their intention to seek Lottery funding in i995 (see tabres 2 and s) Northern Arts
judges that some of these projects will not be able to complete therr preparations
in time for an application to the Arts Council in j g95

Nofthern Arts wiil encourage projects to appry for feasibirity funds to
enable preparatory work to be thoroughly carried out, and wiil advise
project sponsors not to appry for Nationar Lottery funds prematurery.
Northern Arts will actively discourage speculative applications which have
not been fully costed.
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4.2 CAPITAL PROJECTS BY SIZE AND YEAR

The survey identrfied 76 capital projects whose capital costs were estimated at

t250,000 or over. Local Authorities were the promoter or main sponsor of 34 out of

theqe 76 nrniectq with a wir^le ranne nf other nr rhlir-- not for nrof it and commercialLr ruou , v vr vJvvLJ !

organisations promoting the other 42ltkely bids 12 of the projects were estimated

at over e5 million in total cost with 30 in the ranqe of 11 million to C5 million

Table 1 - Proiecls by Size 1995 to 1999

Size of

projecl
Number of Total cost in
projects CMillion

Totaf Lottery "/"ltom
bids e million Lottery

Over 15 million 12 l 129.450 t 76.225 59o/o

t1M to tSM 30 t 67.426 g 46.148 68%

t500K to t1 M tc | 9.526 t 4.769 50%

t250K to t500K 19 ? 5.877 t 3.086 53"/o

Total 76 t 212.279 t 130.228 610/o

41l{igures in emillions per year

Proportion 0l Lottery bids by size of projecl

ffi Ouer t5 million

El erM to t5M

ffi esoortotlM

! rzsorto ssooK

Table 2 - Scale ol Lollery bids per year

Size of proiect 1995 1997

Over t5 million 125.225 t 29.000 t 10.250 t-
t1 million + t 13.675 t26.712 ? 11.249 L-

t500,000 + ? 2.793 t 3.562 t 0.600 L_

t250,000 + t 5.133 t 1.842 L U. tOl o
L_

Total t 46.826 e 61.116 t22.286 t-
All f gures n emi lions per year
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Table 3 - number ol proposed Applications per year

Size ot protect

Over t5 million

t1M to tSM 10 15

t500Kto t1M 12

e250K to t500K 1 1

Total peryear 37 31

Table 4 - Audit analysed by proposed year of application

against supply ol Lottery funds nalionally

Capital costs Northern bids ACE Lottery income

1 995 t 98.119 t 46.826 t 150

1 996 f 82.830 t 61.116 t 200

1 997 t 31.250 t. 22.286 t 250

1 998 t0 t0 t 300

Totals E 212.279 e 130.228 t 900

U'z

=J
ol

All figures in tmillions per year

1 99s

g cAPrrAL cosrs

1996 1997 1 998

r{- AcE LoTTEBY INcoME NoRTHERN AIOS I

34 IORTHERII ARIS REGIONAL CASE FOF CAPITAL



Table b -Anarysis based on current kno*ffi
Northern bids ACE Lottery lncome estimate

1 995 t 49.53 t 22.19 t 150
1 996 t 96.04 t 59.11 t 200
1 997 t 53.6 t 38.87 t 250
1 998 f oo t 7.4 t 300
Totals t 199.17 t 127.57 t 900

Notes: Some projects removed which are uniikery to apply in fu, or meet current
Arts Councir criteria' other pro,ects have years changed from originar or current
projections. Ari figures in rMilrions per year The rearity wr, be further srippage into
1997 and 1998.

U)zI
_=

q

reg/ 1999

@ cAptrAL cosrs rab AcE LorrERy tNcoME NoRTHERN BIDS I

Table 4 iilustrates the pressure on Nationar Lottery funds for the arts which the
rnitial survey indrcates might arrse from the Northern region, 5oo/o ofthe bids were
proposed in i 995; 40% in i 996 Tabre 5 suggests a more rearistic estimate of
demand, by rescheduring a number of projects where it is evident - despite the
best intentions of the project sponsors - that preparations and matching funds wirl
not be completed for i ggs or i 996 Lottery awards. Northern Arts covers onry one
of ten regions of England in addition to which there will be substantial bids from
national organisations, Demands on Lottery funds wilr in any case outweigh the
supply of funds in 1gg5 and i 996 and a more managed approach to trmetabling
would benefit the region The resson to be drawn from this is that a measure of co_
ordination between the regionar and nationar capitar funding organisations wiil be
needed to spread the 76 identified projects from an impossibre two years into a
manageable five year development programme. The same jssue apptres to
European Regionar Deveropment Funding where the timetabre of bids needs to be
spread over a number of years. However it bears out Northern Arts, contention
that most of the region s capitar ambitions shourd be abre to be achreved by
Lottery, European, other pubric and private funds by the start of the new century

3s I{ORTHERI{ ARTS REGIONAL CASE FOR CAPTTAL



4.3 ARTS CAPITAL PROJECTS BY COUNTY

The distributron of projects by county shows that the larger projects are based in

the centres of population, and that most projects in Northumberland and Cumbria

are of a more modest scale, This probably also reflects the difficulty of finding

significant matching funds (for instance from Europe or the private sector) in large

parts of these rural counties.

Some of these projects fulfil a regional role and others regularly work beyond

their local area The audience catchment areas of projects as varied as Grizedale

Forest Sculpture Park or the Theatre Royal in Newcastle show that people will

travel across the region and beyond to see good work.

However, this rural/urban anaysis, and the distribution of the projects between

the counties shows that larger projects tend to be based in the industrialised

areas (Cleveland and Tyne and Wear) Many of the larger, metropolitan projects

have a clear commitment to a region-wide role; examples might include the

National Dance Centre and the Regional Music Centre and Concert Hall both at

this stage planned to be based in Newcastle. The following list gives an overview

of the emerging capital needs by County area.

Table 6 - Capital costs and bids per area

Number ot
proiects

Capital

costs
Lottery

bids
7" lrom
Lottery

Cleveland t 27.850 f 17.935 64o/o

Cumbria 13 c 17.156 t 11.096

Durhamt 11 ?. 29.792 !- zt.ouc 73o/o

Newcastle2 17 t 77.765 t 44.398 57o/o

Northumberland3 12 t 9.644

Gatesheada e 25.500 t 14.162 56o/"

North Tyneside [ 4.650 L J.JO I 72/"

South Tyneside c n4en € 0.300

Sunderlands t 15.070 2 7.727 51%

TOTAL6 t212.279 8130.228 61o/o

Note 1 High proportion in Darlrngton - Civic Theatre and Arts Centre.

Note 2 Includes ll5 million bid lor Regional Music Centre.

Note 3 Includes two proiects of 14 Million +.

Note 4 Includes Baltic Flour Mills.

Note 5 Includes National Glass Centre - high level partnership funding

Note 6 All f igures expressed in t Millions by area over four years.
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COUNTY PROFILES

CUMBRIA

r The delivery of a network of performing arts venues including refurbishment at
Barrow's Forum 28 and the Brewery Arts centre and new theatres for Keswick

and Carlisle

r Projects which provide artist's workspaces, accommodation and training
facilities based on Cumbria's strength as an attractive place for arlists to live

and work, and the development of the tourism economy
r Enhancement of existing galleries, museums and heritage resources to

provide better facllities for the display of permanent and temporary exhibitions.
r A major programme of public art as part of the Sea to Sea sculpture trail,

CLEVELAND

r The delivery of local and sub regional facilities for the performing arts including
new facilities for Middlesbrough, Redcar, A new arts centre for Stockton, where

this can build on the artistic success of the Dovecot Arts Centre,
r Refurbishment and access improvements to existing venues including

Middlesbrough Town Hall and Billingham Forum.

I The development of new and existing galleries in Middlesbrough and

Hartlepool.

COUNTY DURHAM

r Refurbishment of existing performing arts facilities in Darlington, peterlee and
Consett and the equipping of Spennymoor Leisure Centre.

r Research into new facilities for the city of Durham, consett and the lonq term
needs of Darlington

Support for participatory arts facilities such as Northern Recording in consett
Equipment for amateur arts organisations and Brass Bands, one of the

County's strengths.

lmprovements via the Heritage Lottery Fund for the Bowes Museum.

Pubiic Art projects as parl of UK Year of the VisualArts.

NORTHUMBERLAND

r Refurbishment and access improvements to existing arts centres including
Alnwick Playhouse, Queen's Hall Hexham and the Beru;ick Maltings.

r Research into the potential for a Literature centre in Morpeth and an artists

retreat at Brinkburn

r The delivery of new local facilities or better equipped leisure centres in Blyth

and Ashinqton

I

T

I

I
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SUNDERLAND

r completion of its UK year of Visuar Arts strategy incruding the new city Art
Gallery and the Natjonal Glass Centre,

r Redeveropment of the stage area and access improvements to the
Sunderland Empire

I Artists training and studio provision.

NORTH TYNESIDE

r Expansion of the Fishquay deveropments with Northern print and Freeform
North to include additional studro facilities

r Refurbishment of performing arts facirities incruding the whiiley Bay prayhouse
r Public Art programme.

GATESHEAD

r A malor internationar centre for the visuar arls in the Bartic Frour Miils and an
exrensron to the Shipley Art Gallery.

r Antony Gormley,s Angel sculpture.
I Expanston of the North East Media Trainino Centre,

SOUTH TYNESIDE

r Further deveropment of the customs House Arts centre to incrude dance studros

NEWCASTLE

r The deveropment of the city s rore rocaily and as regionar capitar on the
internationar stage with expanded facilities in the performing arts rncruding a
European Arts centre buirding on Northern Stage and the Newcas,e prayhouse,
Live Theatre and The Theatre Royal

r Major new regionar centres for music and dance in the form of a Natronar Dance
centre to host Dance city and a Regionar Music centre which wr, act a base for
Northern Sinfonia, Folkworks and a regional training resource

r The expansion of the Laing Ar1 Gailery to reaffirm its position in the citv
and the region,

r Delivery of centres for participation and training in the arts incruding the Tyne
Theatre and Opera House and the John Marley Centre
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4.4 [IKELY LOTTERY BtDS BY TYPE
c"'er one quarter of the projects (23 0ut of 76) are proposed to be newry designedc-rd/ngs or as very signifrcant extensions to exrsting buildings and have been:c''nmissioned specificalry to function for arts and related activities. These incrude:re Regionar Music centre incruding concert Hall, and conservarorre; the NationarJance Centre, the National Glass Centre; a regionalArchitecture Centre and a:,.umber of theatres and arts centres.

Malor commissions for rehabiritating or refurbishing existing buirdings incrudeBaltic Flour Mijls, into a centre for contemporary visual arts; Newcasile playhouseinto a European centre for the performing Arts; the poetry centre and Library forthe Wordsworth Trust in Grasmere, CumOria; an artjsts, centre at Brinkburn prioryin Norlhumberland; and the Tyne Theatre and opera House in Newcas,e,42 0f the 76 prolects intend to bid for more than t, mirion of ans Lottery funds,and wi' be required to hord a competition, in a form approprrate to the needs andscare of their project, for their architect or design team. Northern Arts wi, workcrosery with the RrBA and the Arts counci's Architecture unit to ensure that thesecompetitions produce arts buildings of realquatrtv.

Northern Arts wit work crosery with the R,BA and the Arts counci'sArchitecture un* to ensure that architecturar competitions produce ansbuildings of real quality.
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4.5 ARTS CAPITAL PROJECTS BY PRIMARY TYPE OF ACTIVITY

The largest number of projects listed are venues for the performing arts This

reflects the lack of funding available over the last 20 years to maintain the theatres

built in the 1960's and 1970 s and the lack of investment in new infrastructure

srnce this period Many visual arts projects have already been inrtiated as part

of the preparation for Visual Arts UK in 1996. The importance of Arts Centres,

Community Leisure, Youth and Education Centres - multi-purpose buildings

serving dispersed populations and isolated communities is also a notable

feature of the following analysts.

Table 7 - Number of projects by type

No Noles

Theatres 17 lncludes a number of Access
imorovements

Galleries 13 lncluding crafts

Arts Centres 14 Includes Alnwick Plavhouse

Community,
Education and
Leisure

6 Includes schools, community centres

Artists resources 9 Includes artists workspaces, training
and resource centres

Music projects 5 Includes some equipment applications

Public art 4 Major strategic public art initiatives

Film and
photography
projects

4 Includes 1 training and 1 photo facility

Literature centres 2 Includes 1 cross artform

Dance centres 2 Other arts centre and theatre projects
include dance

Total

Other notes: There is considerable cross over between theatre and other artforms

A number o{ Gallery projects aLso include artists resources and training elements.

Type

76
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Table 8 - Lottery bids by type ot project

Theatres t 31.824

Galleries t 32.603

Arts centres | 24.300

Community/Ed/Leisure f 1.860

Artists resources t 4.957

Music projects t 20.693

Public art t 0.876

Film and Photo projects t 2.165

Literature centres t 4.650

Dance centres t 6.300

TOTAL t130.228

Proporlion of Loltery bids by lype

ll Theatres

I Galleries

I Art centres

I Community/Ed/Leisure

! Artists resources

fl Music projects

E Public art

I film and Photo projects

S Literature centres

@ Dance centres

4.6 SOURCES OF PARTNERSHIP FUNDING

At the time of the survey 73 of the projects identified intended to make a

substantial application to the Arts Co'uncil of England (Two projects did not at

that point intend to apply to the Arts Council for Lottery funding )

This list of projects excludes organisations which intended at that stage,

to make their primary application to one of the other National Lottery Fund

Distributors, the exception to rhis being two ma1or ans prolects in Newcasrre

the Concert Hall and Regronal Music Centre and the National Dance Agency

which may or may not be associated with the potentral application to the

Millennium Commission from a consortium of organisations jn Newcastle,

They have been included in the case For capital because of their significance

to the arts in the North of England rhey may in due course become applrcants

io the Arts Lottery Fund

Many of the 76 prolects have already clearly identified their partnership

funders, and are seekrng formal commitments from them to sit alonqside National

TIORTHERTI ARIS REGIONAL CASE FOR CAPITAL



Lottery Funds In some cases, prolects are looking to the Arts council for the final
contribution to a successful fundraising campaign, Examples include the Alnwick
Playhouse and the National Glass centre in sunderland In other cases,
applications for funding - for example from ERDF * are being considered at
the same time as bids for Arts Lottery funding will be determined projects in

this category in 1995 rnciude the Baltic Flour Mills the Newcas|e plavhouse,

and Ltve Theatre in Newcastle.

Many projects have commitments or wiil be bidding from one or more ot the
following sources of funding
I European Regional Development Funds
r Clty Challenge

r Tyne and Wear and Teesside Urban Development Corporations
r LocalAuthorities

r Universities.

r Rural Development Commission,
r Prrvate Sector Development partners.

r Foundation for Sport and the Arts
r Charitable Trusts and Foundations.

r Single Regeneration Budget
r English Partnerships

An analysis of the 76 identified projects by their location shows that projects
sponsored by organisations based in rural areas total t2g 6i million (20 projects)
and that proiects sponsored by organisations based in urban areas total t1BZ.67
million (56 projects).

Northern Arts wourd urge the Lottery Drst'butors to recognise that many rural
projects meeting proven local needs, will find it difficult to raise the required
matching funding This will be particularly acute jn those areas of Northumberland
and cumbria not erigibre for European funding, and without easy access to more
urban centred charitable and commercial funcis.
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Table g - partnerstrip tunOing percentages- Rural and Urban
All projects t 212.279 t 130.228 61"/o 38o/"
Rural t 29.610 t 19.823 67"/" 33o/"
Urban t 182.669 | 1 10.40s

39o/o

Rural
Urban

4.7 INFORMATION AND THE DEVETOPMENT OF FURTHER PROJECTS
Northern Arts wi, put great emphasrs on providing information and advice topotentiar Lottery appricants through its Lottery briefing service, terephone advicerine and speciarist artform advice on the major projects. over 700 peopre haveattended Northern Arts Lottery seminars and presentations, many of themrepresenting smaller voluntary organisations,

Northern Arts has identified mechanisms for separating its role as a provider ofadvrce and information from that of assessor on Lottery apprications
As new projects of air sizes wi, emerge, Norlhern Arts wiir be regurarry updating

,'fiJ:."." 
for capitar survey to refrect actuar trends in regionar demand for Lottery

Northern Arts wit produce crear guidance to appricants on the process bywhich it will assess Lottery projects.

Northern Arts wit produce regurar written briefings on ail aspects of theLottery.

Northern Arts wit keep the Arts councir informed of the deveropment ofnew projects as they are identified, particurarry as to their scare, timingand viabifity.

60"/o


